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Joe’s Journal: On Learning How to Learn | The Drucker

I nstitute

“Managenent is doing things right; |eadership is doing the
right things.” It has been al nost 10 years since Peter
Drucker, the world fanous busi ness.

JimCollins - Articles - Ten Lessons | Learned from Peter

Dr ucker

7 Lessons on Business and Life That | Learned From Pet er
Drucker. For 10 years , Peter Drucker was a nentor and friend.
Here's what | | earned.
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“The great majority of people tend to focus dowward. They are
occupied with efforts rather than results. They worry over
what the organizati on.

WIliam Cohen, the author of A Cass with Drucker: The Lost
Lessons of the Wirld' s G eatest Managenent Teacher, shares
what he | earned.

"The great majority of people tend to focus downward. They are
occupied with efforts rather than results. They worry over
what the organizati on.

Peter Drucker recognized that we are living in a tine
characteri zed by rapid change, the |Iikes of which we have
never seen before. The | essons.

Rel at ed books: Dreami ng, The Religious Life of Dress: d obal
Fashi on and Faith (Dress, Body, Culture), Portal para casa
(Cronicas de Rox Livro 1) (Portuguese Edition), Der Fall

d asenap - Antifaschistische Literatur am Bei spiel von Stefan
Heyns Roman Aus dem Exil (1942) (German Edition), Merediths
Top 30 Favorite Main Dishes.

Be prepared to have a realistic discussion of the costs of
your idea. Make neetings count by making them nore about the
future than the past. Drucker notivated ne to al ways keep

| earni ng, especially when it cones to brandi ng and marketi ng.
Strivetow nt hebi gbattles. To be honest its alittle

overwhel ming to read so nuch great stuff at one place in one
post: If you nmake one distinctive contribution—a key decision
t hat woul d not have happened w thout your | eadership even if
no one ever credits you for your catalytic role —+then you wl|
have rendered a great service. Take Care of Your Comrunity.
Supportt hefi nal deci si on. Theyar eoccupi edw t hef f ort srat hert hanr esul
gave ne the confidence to cal endar white space in the norning
and to be belligerently reclusive during creative hours.
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